%% ValuCompass

18 Driver Explanations

The 18 drivers used during assessments and business optimization lie at the
heart of the ValuCompass Value Driver Method. To help you and your
business clients understand what is being measured against best practices
you have a roadmap for your work with businesses. Below we have listed a
download for each driver. Feel free to provide these to your owners when
Discover uncovers the most important drivers for moving forward.

GROWTH COMPANY OVERVIEW
POTENTIAL MARKET FINANCE

DOMINANT MARKET SHARE SALES & MARKETING
RECURRING REVENUE OPERATIONS

BARRIERS TO ENTRY CUSTOMER SATISFACTION
PRODUCT DIFFERENTIATION SENIOR MANAGEMENT
BRAND HUMAN RESOURCES
MARGIN ADVANTAGE LEGAL

CUSTOMER DIVERSIFICATION INNOVATION

The 18 Drivers Overview - for advisors



https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/001%20Growth.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/002%20Large%20Potential%20Market.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/003%20Dominant%20Market%20Share.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/004%20Recurring%20Revenue.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/005%20Barriers%20to%20Entry.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/006%20Product%20Differentiation.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/007%20Brand.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/008%20Margin%20Advantage.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/009%20Customer%20Diversification.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/All%2018%20Value%20Drivers%20-%20Short%20Version%202020.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/010%20Company%20Overview.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/011%20Finance.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/012%20Sales%20and%20Marketing.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/013%20Operations.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/014%20Customer%20Satisfaction.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/015%20Senior%20Management.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/016%20Human%20Resources.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/017%20Legal.pdf
https://22381529.fs1.hubspotusercontent-na1.net/hubfs/22381529/_Business%20Owners/The%2018%20Drivers/018%20Innovation.pdf




