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From your Dashboard

Once both Discover and Protect have been 
completed, it is time to reconnect with the 
business owner and run the Roadmap 
Assessment.

The Roadmap Assessment addresses the current 
business stage, the owner planning goals, and 
most importantly includes an action plan for 
attaining those goals.

Roadmap is a great opportunity to re-establish 
your relationship with the business owner as well 
as move your engagement forward.

From your Dashboard, click on the “Start” button 
to the right of the Roadmap Status.  As with any 
of our assessments, it is recommended that you 
are meeting face-to-face with your client.
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Welcome to Roadmap

The first screen is the introduction to the 
assessment.

Click “Next” to continue.

Roadmap can be saved at any point during 
the process, should you need to stop for 
some reason.

It is also possible to edit or go back and 
review any part of the document.
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Business Planning

The first section is the Business Planning 
section.

Have your business owner client choose the 
stage they consider their business to be in. 
Depending on when you ran the Discover  
and Protect assessments, this answer may 
have changed.

We will discuss each of these business 
planning stages later in this slideshow.
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Business Estimate

Again, depending on where the business 
owner is in the engagement process they may 
or may not know this number.

Have them take an educated guess if they 
don’t know. And depending on your client, 
you can also prepare to fill in this information 
using the Enterprise Value from the Discover 
Assessment.
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Business Goals

Next, discuss with your business owner client 
up to five goals where they would like to focus 
their time and energy.

You will go into more detail with each goal 
further on - so make sure your client is 
prepared to dig deeper into each specific 
item.
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Almost Complete!

Be sure you keep going…

While the Assessment aspect of Roadmap is 
complete at this point, you will need to spend 
more time analyzing the goals that you chose.

In other words, the Roadmap Report is more 
of a working document that requires 
additional attention.
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Overview

This section of the report is very similar to the 
reports of Discover and Protect.

It is best to highlight a few of the essential 
areas or discusses any of the numbers that 
stand out. 

This is also a good time to review any of the 
input from previous assessments that may 
have changed - such as the objective, 
ownership, and employees. Make a note - 
these details can be edited in the “Business 
Owner Details” section on the Dashboard.
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About

This is a summary page for the Roadmap 
assessment.

For this slideshow we will only be discussing 
Content numbers 1-4, as the rest of the 
report contents relate to either the Discover 
Assessment or the Protect Assessment.
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Business Objective

Here you have a chance to review some of 
the key features that relate to the business 
objectives.

Does the owner still not have a personal 
financial plan? You may have already tackled 
this question from Discover after having 
completed Protect. It is also another 
opportunity for you to revisit this concept.
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Goals

Depending on the number of goals that you 
and the business owner chose, you will now 
have a chance to set up an Action Plan and 
enter a Target Date.

Click on the “Edit Planning Goals” button on 
the right in order to enter more specific details 
for each of the goals you selected.

You can also go back to the assessment and 
either deselect, or choose different goals 
depending on how you decide to set up the 
action plan.
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Owner Risk

You will get a summary and an index measure 
that relates to where the business is currently 
at, based on the entries made.

This is a good graph to review after you have 
updated any action plans and alleviated any 
of the risks. 

Next you have the option of editing the Action 
Plan, Recommendations, and Target Dates 
for Owner Risk.
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Edit Risk

You will be able to edit these for the business 
owner’s risk recommendations.

Select from 3 to 5 of the following “Risks” and 
edit the associated plans and dates.

For a full list of the available options go to 
“Roadmap Questions”.
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Red Flags

Similarly, the next section deals with red flags. 
These are the issues that were noted in the 
previous assessments. 

Again, depending on how long ago you 
administered the assessments, but you may 
have already completed these warnings in 
previous engagements. 

Edit the Action Plan and Target Dates where 
needed.
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Review Recommendations

Once you and the owner have completed 
entering the details involving risk, you will 
have a chance to review.

Click on “Edit Recommendations” if there are 
any discrepancies.

This is also where you will come when the 
action has been completed and needs to be 
updated.
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Stage Checklist - Start up

This checklist can be a review and changes 
depending on the business stage chosen at 
the beginning of the assessment.



    ValuCompass - Roadmap 

Stage Checklist - Growth

This checklist can be a review and changes 
depending on the business stage chosen at 
the beginning of the assessment.
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Stage Checklist - Mature

This checklist can be a review and changes 
depending on the business stage chosen at 
the beginning of the assessment.
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Stage Checklist - Transition

This checklist can be a review and changes 
depending on the business stage chosen at 
the beginning of the assessment.
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Thank you. We hope this 
information has been helpful. 
Please let us know if there is 
anything missing from this 

support document.


